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Abstract
The article, "Four-year review of presenteeism data among employees of a large United States health care system: a retrospective prevalence study" provides clear insights regarding how healthcare has been affected by the issue of presenteeism in the United States. This has been an indirect but also a relevant factor that influences human capital as well as the productivity of employees (Allen et al. 2018). In addition, human resources have been critical since they have contributed greatly to the healthcare industry (Fried & Fottler, 2018). Based on the past and the future, human resource practices have been fundamental in ensuring that the issue of presenteeism has been solved. The management of people’s contributions to the practice has also been vital in solving the issue. The HR presented in the article is presenteeism which implies working while sick and avoiding work duties and it can be solved by recruitment and conducting a performance management since the two aspects increase competition and allows monitoring and measuring employee’s performances. 
Possible Solutions of HR Issue
One of the possible solution of presenteeism as an HR issue is recruitment (Fried & Gates, 2008). As hinted in chapter 7, the goal of the recruitment process is to generate a pool of qualified job applicants in the healthcare practice. Based on the presenteeism as the HR issue, recruitment may be used to attract qualified nurses on a timely basis with sufficient numbers in order to encourage them to apply for jobs in the practice. One of the main solutions that the HR can consider is sourcing for applicants who have precisely the right technical qualifications. Also, it is vital to seek applicants who best fit the culture of the organization with technical skills (Fried & Gates, 2008). This may guide the facility towards recruiting its referred type of workers in order to solve the issue. Recruitment may be vital in solving this issue because healthier workers will be recruited in the healthcare industry in order to replace or cover up for them. Some of the vital considerations that may be considered in the recruitment process are workload, managerial attitudes, and behaviours. For that reason, the process of recruitment would be fundamental in solving presenteeism as the HR Issue (Allen et al. 2018).Replacement of employees and ensuring that organisations have enough staff members would also alienate the challenge of presenteeism from organisations.
Another possible solution in regards to presenteeism as the core HR issue presented is to conduct performance management in the healthcare industry. As mentioned in chapter seven and eight, performance management can be critical because it coordinates the efforts of human resources systems that affect performance (Fottler, Fried & Johnson, 2008). As noted, performance management encompasses collecting performance information and later using the information to conduct both formal and informal improvements. The main reason as to why performance management may be used to solve the HR Issue is because it can be used to evaluate and improve individual performance. Clinicians and other healthcare providers are supposed to undergo the process of evaluation in their operations as a way of ensuring that the delivery of care is optimized. Moreover, healthcare providers are also able to assess their performances in the practice. This may enable them to determine whether the set HR functions and the programs are effective for the practice or not (Fottler et al.2008).
Benefits/ Advantages Solutions
One benefit of the recruitment process as a solution to the HR issue is increasing competition. Healthcare requires a lot of competition especially for workers in order to improve the value of healthcare in all departments for the benefit of patients. Though there are shortages of employees in the healthcare department, this should not affect the delivery of care in facilities. In order to solve presenteeism as a critical problem, recruitment should be accommodated because it seeks to employ workers who are skilful and at the same time flexible to fill healthcare gaps. This helps the industry because it increases competition as employees seek to fill in the positions of healthcare providers who are not working as a result of being sick. Another advantage of recruitment is to add expertise in the profession. Expertise is very important in the healthcare facility because it aims at improving conditions of patients who have different ailments (Fried & Gates, 2008). As such, the healthcare industry has continued to be challenged because of the many conditions that are not yet curable. Therefore, expertise in the profession as a result of recruitment may be used to formulate groups that will work towards improving the general care.
Based on performance management as a solution to the HR issue, one of its advantages is monitoring and measuring employee progress towards performance goals (Fried, 2002). It is very important that healthcare employees understand the goals of the facility as well as what is expected of them. This is because of the sensitivity of the healthcare facility since it requires knowledge and accuracy during delivery of care. Furthermore, the work rate and the performance of the employees need to be measured in the practice in order to increase prescription coverage. Prescription coverage may be crucial in ensuring that optimum outcomes for the benefits of patients are achieved. 
Challenges/Disadvantages of Solutions
One challenge of the recruitment of the solution would be a failure to recognize the qualified employees for replacement purposes. Since the healthcare industry is sensitive, the selection of employees should be done critically for the benefit of providing safe and adequate care (Fried & Gates, 2008). However, it may be difficult for the administrators to identify the qualified employees since the criterion of using papers or documents may not be enough. Unqualified employees may affect and worsen the delivery of care since they would administer wrong treatment and interventions upon treatment. For that reason, it is vital healthcare administrators come up with good strategies to recruit employees.
Personal bias may be a challenge of performance management. Arguably, employees may be rated very high or low yet they as a reason for personal connections with their employers (Fried, 2002). This may be as a result of stereotyping based on culture and personal dislike or like towards the employers. This may affect their performances because they are forced to embrace notions that they don’t deserve in regards to their performances in the practice. Therefore, managers should conduct effective and fair performance evaluations in order to make employees aware of their contributions in the practice.
Conclusions/ Recommendations
Presenteeism may affect treatment hence resulting in delayed delivery of care in the Health Care Delivery System. Different treatment options in the facility may be delayed by the issue because there are not enough healthcare providers. As a result, adequate and timely care is not provided since the number of patients exceeds that of healthcare providers. On the other hand, presenteeism may also affect the healthcare organization or the facility and may lead to loss of productivity for healthcare providers (Fried & Fottler, 2018). Arguably, ill caregivers are not in a position to exploit their efforts well hence failing to fulfil their roles in the profession. This issue should be solved as a way of improving health outcomes in the healthcare industry. As a healthcare admin, the issues would imply that the delivery of care in the healthcare facility would not be efficient.  
As hinted, the HR Issue is presenteeism and it can be solved by recruitment and via conducting a performance management since they increase competition and allows monitoring and measuring employees; performances. The reliance on flexible work arrangement and sufficient staffing could also solve the issue of health care professionals working while sick due to understaffing 
[bookmark: _GoBack]The article also notes that some health care professionals are put in line of duty while sick and this is motivated by understaffing. In order to solve the problem, health care centres should recruit enough employees who are able to work on behalf of their colleagues in case of emergencies related to sicknesses and this will apparently improve efficiency (Allen et al., 2018).Presenteeism as the HR issue presented in this article needs to be solved in the healthcare industry. This is because it can delay treatment options and interventions thus worsening the conditions of the patients. This issue has been common in the practice hence the need to solve it as a way of improving health conditions. It is recommended that managers in the administration come up with better strategies that will reduce the rates of presenteeism. They may also seek to accommodate the recruitment and conduct the performance management in order to ensure that there are enough caregivers in the facility. 
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